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PRINCE2® 7 FOUNDATION

Duration: 3 days; Instructor-led | Virtual Instructor-led

WHAT WILL YOU LEARN

PRINCE2® (PRojects IN Controlled Environments) is a process-based

approach for project management providing an easily tailored and

scalable method for the management of all types of projects. The

method is the de-facto standard for project management and is

practiced worldwide. PRINCE2 is a flexible method that guides you

through the essentials for running a successful project regardless of

project type or scale. PRINCE2 can be tailored to meet your

organization or industry-specific requirements. Upon completion of

the course, learners will be able to:

e Define the key concepts of projects and PRINCE2

e  Explain how the PRINCE2 principles underpin the PRINCE2
method

e Understand the importance of people in successful projects

e  Describe the PRINCE2 practices and how they are applied
throughout the project

e  Explain the PRINCE2 processes and how they are carried out
throughout the project

e |dentify the relationships between processes, deliverables,
roles, and the management dimensions of a project

In addition to these general learning objectives, the PRINCE2 7

Foundation course also aims to prepare learners for the PRINCE2

Foundation exam. The exam covers the following topics:

e The seven PRINCE2 principles

e  The seven PRINCE2 themes

e  The seven PRINCE2 processes

e The purpose and major content of all PRINCE2 roles

e The purpose and major content of all PRINCE2 management
products

By completing the PRINCE2 7 Foundation course and passing the
exam, learners will demonstrate that they have a sound
understanding of the PRINCE2 methodology and are ready to apply
it to their own projects.

AUDIENCE

e Organizations or Individuals seeing the need for a controlled
approach to managing projects (including Project managers,
consultants and support staff).

e  Everyone!

COURSE OBJECTIVES

Following the completion of the course, participants will be able

to:

e  Explain the benefits of using PRINCE2 for project management

e Identify the key roles and responsibilities on a PRINCE2 project
team

e  Develop a PRINCE2 project plan

e Manage risks and changes on a PRINCE2 project

. Monitor and report on project progress

The PRINCE2 7 Foundation course is a valuable starting point for
anyone who wants to learn more about project management or
who wants to become certified in PRINCE2.

METHODOLOGY
This program will be conducted with interactive lectures,
PowerPoint presentations, discussions, and practical exercises.

PREREQUISITES
No prerequisites.

COURSE CONTENTS

Module 1:  Overview of PRINCE2® project management
Module 2:  People

Module 3:  Organizing

Module 4:  Starting up and initiating a project

Module 5:  Business case

Module 6:  Plans

Module 7:  Quality

Module 8:  Risk

Module 9:  Controlling a stage and managing product delivery
Module 10: Managing a stage boundary

Module 11: Issues

Module 12: Progress

Module 13: Closing a project

Module 14: Directing a project
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